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KEEP POSTS OPEN

Support-first leadership for a
stronger VFW in California.

VOTE

GUY MCDERMOTT [

CA STATE COMMANDER

v WHYGUYJS YQUR FUTURE COMMANDER

#- Calmrunder.pressure: 30 years as a SEAL and firefighter—trusted to lead when it matters most.

guymcdermott.com

of 3 'f‘éam-ﬁfét_l_eadership: Builds unity, sets standards, takes care of members, delivers results.
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T G‘eté thihgs done: Assesses problems fast and executes practical fixes that will strengthen posts.
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o T_rpé‘téd_ voice: Instant credibility with veterans, families, and community partners across CA.

~ Ihtegrity + accountability: Transparent, disciplined leadership focused on measurable_outcomes.
X  THE PLAN

Keep posts open: support-first Post Success playbook + opt-in help progman as needed.
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Unify-VFW CA: real regional representation + a listening pipeline. Designed to unite VFW CA as
one.

»" Deliver results: simple scorecard KPIs + accountable execution that takes VFW CA from surviving
to- THRIVING!
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